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TOPIK5 Business Norms How Korean Companies Are Flattening
Hierarchy

Study Links

Open this lesson on Korean Ladder
https://www.koreanladder.com/lesson.htm|?id=KOR-C1-CULTURE-BIZ-003

Watch the full video on YouTube
https://www.youtube.com/watch?v=yTeLXRWKVho

Visit koreanladder.com for all free lessons
https://www.koreanladder.com

Core ldea

If a Korean company says, call everyone 22 or even Alex, does that mean | can speak casually to my

£2 W20/0|Q. 2 SIAOlH £TH0|2H= UL HE SHS WECH: S0|X|, 0|92 SHCHS E2 obL|of2.
A2 XFS HEX| QOIE FY, AT EH, UL 0L A2 HeCHs ML,
o
—

X ZEC} 0|0 2 20|= YA0[0f|2. In English, use name plus & instead of rank title.

Conversation Snapshot

__

Hana E2H, 25 39 Xtz #elgtalolr? Junho-nim, did you check today's
— meeting materials?

Junho 4, StLHE. =X 22 22 HOsCHESE A Yes, Hana-nim. | think the numbers

Zote. section could be refined a bit.
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Hana EoH Q& 3|9 Xt=Z ol ?
Junho Hl, sLbe. =X 222t 22 4 CHEoH

Zote.

Junho-nim, did you check today's
meeting materials?

Yes, Hana-nim. | think the numbers
section could be refined a bit.

Vocabulary & Useful Expressions

O|§ + 4

ireum + nim

name + respectfu

2 thzlg - Bl
Gim daeri-nim —
Minsu-nim

Minsu-nim

N3 glAts g oM
O|S0l = 20K
jeohui hoesaneun
jikgeup daesin
ireume nimeul
buchyeoyo

titles.

H = &5 g
nim =jonjung
jangchi

= is a respect ma

HEE o] 2t oA
HAIL| 7
gwajangnim i
angeon eotteoke
bosimnikka

agenda item?

2= of A oA
HAR

Minsunim i angeon
eotteoke boseyo

HZ0l= olE+H +
EoH speech
cheoeumeneun

ireum + nim +

jondaenmal

AL /YA
Alleksseu-nim /
Alleksseu

Alex-nim / Alex
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| suffix

Assistant Manager Kim —

Our company attaches & to
names instead of using rank

rker

At first: name+d plus polite

Minsu-nim, what do you think
about this agenda item?

Manager, how do you view this

QEO IE S ZIZHLI 0|20 HS 20|=
2HA10[0f| 2. In English, use name plus &
instead of rank title.

ofTol= 4 chal, g st e X E 250
BAE UM B ZoQ. F YR 3A=
2iH, XIGHMY 0|2 MK Hof FLICH

2MR. M3 2|Ah= 2 thil 0| F0f

HELICH 67 2 TAHE B2 BAIT
OfL[2H 25 glol= 28 RAlot= XK.

HTALZE OE & A0 K. 2HEH, o oA
O 2 HLI7? OFF FESHX| 2t 2 50| 2o
Ng.

LTI B|AO| A= BRI, 0] 971 Of LA
SHRHY U 2 210{Q. 012 IR
232 ofHs| ZHLYLICH

s|AtDfct rate. ofw Re g
0|0 2 £0|1, o 22 I A2t

HEJ|E Q.
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Grammar / Structure Notes

0

2 4Ll
|:I+El

o

|£ + = — name + respectful suffix

Used to reduce visible hierarchy while keeping respect.

2 2l - Bl

4 t2|d — flE — Assistant Manager Kim — Minsu-nim

The social signal moves from rank to person.

X3 2[At= 25 HiA 0| S0 HE 20K

X3| + 2|AtE + 25 + CHAl + 0| S0 + 2 + 20{2 — Our company attaches & to names instead of using rank
titles.

O] ZHE EMR. X3| s|At= 2l thdl 0| 50|

o

2019,
X3l 2[At= 25 A 0| S0 HE 20K

XN3| + 8|Ab= + Zl2 + CHA + 0|20 + €IS + 20{2 — Our company attaches ‘= to names instead of using rank
titles.

So 22 L4l means instead of rank, and 0| 0| & 202 means attach & to the name.
—_ XK

e =ZE3 &K

" = &% &K — H is a respect marker

It softens hierarchy without removing politeness.

Pronunciation Loop

Tl O 22 ChA| 2ol HEIEZIL|C Minsu-nim, i bubun dasi hwagin butakdeurimnida.
R, O|A B =4 £ ASHR? Minsu-nim, igeo bwa jusil su isseulkkayo?

Self-Check

1 Say 4™ XZ /= A three times: slow, natural, then inside a short sentence.
2 Write one original sentence that was not in the video.

3 Rewatch the YouTube lesson and pause when the same pattern appears.

Related / Subsequent Studies
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EH1et AxY

FOSHAELICH/ 2|4

Korean Workplace Norms

et FaE|
Exchanging Business
Cards the Korean Way

HZL]A 0|6 o
241 #ERE 1000
CE2I'7HX|

C1 Culture: compare 2112} Zxj with this
lesson so the boundary becomes clearer.

C1 Culture: compare £t &LICH $] 4
with this lesson so the boundary becomes
clearer.

B2 Culture: compare Bg F1%7| with this
lesson so the boundary becomes clearer.

B2 Culture: compare H|=L|A O|H[ O™ with

this lesson so the boundary becomes clearer.

Open lesson
https://www.koreanlad
der.com/lesson.html?id
=KOR-C1-CULTURE-BIZ-
002

Open lesson
https://www.koreanlad
der.com/lesson.html?id
=KOR-C1-CULTURE-BIZ-
001

Open lesson
https://www.koreanlad
der.com/lesson.html?id
=KOR-B2-CULTURE-BIZ-
002

Open lesson
https://www.koreanlad
der.com/lesson.html?id
=KOR-B2-CULTURE-BIZ-
001

My Notes

Your ladder to fluent Korean. This PDF, the website, and the video lessons are free for personal study.
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